her story of rising

An interview with Dari Samson

Systems Engineer - Feature Owner, BorgWarner
Note: This interview took place prior to Dari's promotion
to Advanced Quality Engineer in Sept. 2025

I'm Kristin Kolesar, Mentor Coach for the Women Rising® program and today I'm
sitting down with Dari Samson, Systems Engineer — Feature Owner at BorgWarner.
Dari is an alumni of the Women Rising® program. This is her story of rising.

Kristin Kolesar: Dari, you are a Systems Engineer - Feature Owner. What does that mean, Feature Owner?

Dari Samson: Within systems engineering, we typically break down a system into multiple features. For
example, at BorgWarner we develop and produce automotive parts, and one feature of the part would be
motor controls. [As a Feature Owner,] | own the motor controls feature. For anything that falls under that
category, | am responsible for ensuring the stakeholder requirements are correctly analyzed, and that my
feature team develops and verifies our products according to those requirements.

KK: What you're doing requires deep technical expertise. It also sounds like you're working cross-
functionally in your role.

DS: Yes, there's a lot of collaboration between the software team and hardware team, so systems
engineers must have general knowledge of both. | come from a controls engineering background. We
were writing software to control hardware. | already had some idea of what the electrification hardware
components are, how they work, and how to control them. Then, in this role, I'm also learning about
low-level driver software, as well as differences in inverter systems.

KK: What a rich background. What motivated you to want to go through the Women Rising® program?

DS: When | was offered the opportunity to go through this program, | wanted to learn about myself, gain
some more self-awareness by learning about my leadership style, and then learn how | could use my
leadership style in a way that supports the organization and has greater impact so | can be a greater
leader. I'm early in my career and saw it as something that could transform me professionally. At the time, |
didn't realize that it would also transform me personally. As I've been preparing for this interview and
reflecting, I've realized how even in situations outside of work, it helped me support my goals.

KK: Wonderful. What stood out to you that you learned about yourself? Can you give some examples of
how that impacted your work professionally or helped you in your personal life?

DS: The first workshop was on strengths, and then the second one was focused on habits. | think I've always
been a perfectionist and so I've always looked at things asking, “What am | doing wrong? How can | fix it?”
instead of saying, “I excel in this area” and “| want to further develop in that area.” This program taught
me not to try to fix all my qualms about myself, but to lean into my areas where I'm strongest.
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The first thing we did was take the CliftonStrengths® assessment, and | have it open right here. | learned
that my top strengths are Deliberative, Relator, Focus, Analytical, and Achiever. So instead of trying to
pinpoint what my weaknesses are and fixing them, | looked at my strengths and said “Okay, wow, | didn't
know that I'd be considered a Relator because I'm so introverted.” But when | look around, | realize | do
have pretty significant professional relationships, and I've learned to lean into that strength of relating with
people and my team.

And so leaning into my strengths has been the most beneficial outcome, and the second most beneficial
thing, | would say, was when we learned about habits. | believed that if something worked for me in the
past, | needed to keep doing that thing. But [the program] taught that what got you here won't get you
there. It's the number one thing | was guilty of: putting my job before my career. Being a new engineer, a
woman, and having imposter syndrome, | thought that | needed to learn everything relative to my position
because everyone else on my team is more experienced, more educated, and | believed | really stood out. |
overworked and overstressed myself trying to learn every detail about things that weren't even under my
scope of responsibility because | wanted to prove myself to me and to my team. | was trying to not just do
my job, but to prove that | belonged in my job.

When | look back and consider how much of that being in the weeds | need to bring into my current role, it's
not a lot. | was trying to learn things that supported my job, but | wasn't taking a step back and looking at
the bigger picture that is my career and saying, “Okay, what's next for me? What's my goal? How am |
going to get there? And in order to get there, what do | need to learn from this role?”

| think the two biggest areas where |'ve improved since this program are recognizing what my strengths
are and leaning into them, and recognizing and letting go of bad habits that once supported me but no
longer do.

KK: You were talking about how you saw yourself as an introvert initially. It's interesting how we sometimes
put ourselves in a box of “introvert means | can't relate” but those strengths really are your superpowers
and you leaning into them - what a difference that made for you. And you talked about how habits were
important to look at too - what got you here won't get you there - and how necessary it was to drop those
that weren't working for you. It sounds like the experience of the Women Rising® program definitely
helped you refocus on long-term career goals. Which brings me to my next question, what is next for you?

DS: If you would have asked me that question when | first started the program, | would have said,
“Obviously I'm going to go from engineer to senior engineer to engineering manager and then senior
engineering manager!” It was the only thing | knew - to keep moving up and working toward the next
promotion. The mentor-coach | was matched with has a background as an attorney, so she didn't come in
limited to an engineering perspective and say, “Okay, here's what's next in the engineering path.” She
showed me that basically whatever | want to do is open to me. Working with her, | decided that | want to
get an MBA and get into business. Right now, I'm in my second engineering role and I've only ever been in
an engineering role in engineering. But, I'm looking forward to eventually being a business leader. My next
short-term goals would be to diversify myself within business. I'd like to learn some topics like quality, sales,
and purchasing, and step out of engineering, step out of my comfort zone, and go learn about business.
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KK: That's very cool. And what an awesome thing to get matched with someone that had such a different
perspective. It sounds like the coaching aspect of the program was very helpful to you. Was that the first
time you had worked with a coach?

DS: Definitely. That was the first time I've worked with a coach, and it made me realize if you don't have
someone advising you, then you're missing the big picture and leaving a lot of potential on the table.

KK: You mentioned experiencing imposter syndrome, so I'm curious to know what you think has been the
most significant barrier in your career?

DS: For me, the biggest fear in my career has been imposter syndrome because it's affected a lot of
decisions I've made, self-limiting decisions. When | was asked to step into the role that I'm in now, even
though on paper | was saying, "Yes, | belong in this role and | want this role,” in my head | was thinking, “Am
| the right person for this role? [The company has] a lot of options and do | even have the necessary skills?”
I'd only been here for two years. | had a lot of self-limiting talk in my mind. That's one thing that this
program really helped with. One of our workshops was on confidence, identifying how the way we say
something is just as important as what we're saying. For example, instead of saying “I'm sorry to bother you,
but if | could just get a minute of your time to discuss topic X,” we can say “We need to discuss topic X. |
put an invite on your calendar for when you're available.”

Another area we covered was introducing yourself confidently and talking about your achievements. The
program put us into small groups with other participants where we would practice something as simple as
an elevator speech until it felt right coming out of our mouths.

| still see some remnants of imposter syndrome when | move into a new position and think “I don't belong
here.” But once | get deeper into that position, | start to think, “I've belonged here since the start, I've
always belonged in this position,” and realize that | was never not ready for the previous position. I'm
continually taking more inputs to make non-biased observations, looking at the facts, seeing that | met the
defined goals and had the required skillset instead of telling myself that someone else could have been
better. That's self-limiting talk. Imposter syndrome has been the most challenging part of my career so far.

KK: Are there other areas you would say you've become much more intentional about because of going
through the program?

DS: | would say recognizing opportunities to support other women. There was some part of me that knew
going into the program that there are career challenges unique to women, but | lacked an understanding
that it's in our habits. It's in our speech patterns. It's in things like imposter syndrome. And now | see those
things. This is something | asked my mentor-coach: “If | see one of my good friends in the company has this
speech pattern, can | call her out?” and my mentor-coach said absolutely. For example, one of my work
friends wrote an email where it was difficult to focus on her point because she made it sound unimportant,
so | talked to her about that. | also shared some concepts | learned in the Women Rising® program with
other women | work with, like practicing the elevator speech over and over, and relying on each other for
feedback until we're confident in front of senior leaders.
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KK: What advice do you have for women going through the Women Rising® program in the future?

DS: | would say number one, turn your notifications off during the sessions. | know when | was in the
program, | had a lot of time sensitive things competing for my attention. And again, that's letting your job
get in the way of your career. Your manager selected you for this program. Your company obviously
believes in you because they're sponsoring you to go through this program. It is part of your job to learn
from this program, so don't be distracted. Show up 100% and be 100% authentic and honest with yourself,
with your coach, and with the people in your [small learning group] about your weaknesses. No one's there
to judge what you're saying. We're all there to help each other and lift each other up.

KK: That's great. I'd like to do a lightning round of questions. You get to finish the sentence: The most
important thing for a woman leader to do is...

DS: Claim her space.

KK: | love it. Okay, great. Next one is: A woman leader should never...

DS: Be too harsh with yourself.

KK: When it comes to leadership, | would like to be...

DS: Understanding, meaning understanding your team's perspectives and needs and making people feel
understood. It helps to have a common goal. Understanding their needs, their limitations, and their thought
process helps you understand how they got where they are, and if they're solving a problem, how they got

to that resolution.

KK: Awesome. Love it. Sounds like you had a fantastic experience, and it sounds like you have an exciting
path ahead of you as you move forward. | wish you all the best.

DS: Thank you.

KK: | appreciate you taking this time to share your story. Thank you.

WOMEN RISING

oL/ e




